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|. Information

State and Department: Nebraska Environmentd Quadlity
Title of Project: Improved Public Access to Complaints and Enforcement Actions
Grant Contact Person: Dennis Burling

IT Manager

PO Box 98922

Lincoln, NE 68509

402.471.4214

402.471.2909

dennisburling@ndeg.gate.ne.us
Funds Received by State: $150,000, grant announced around 10/16/2001
EPA Regiond Project Officer: Pamela Johnson
Author of report: Dennis Burling

II. Statusof Project Milestones

Each milestone for the entire project should be entered into this table at the beginning of the grant period

and should appear in every quarterly report (unlessit is dropped from the project).
With each quarterly report fill in dates or add milestones as gppropriate. If dates or milestones are
adjusted in subsequent reports, please indicate thisin the comment field or in text below the table.

Major milestonesin bold

Project Milestones Anticipated Completion Date
Completion Date
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Start Project December 31, 2001 November 2001
Put together team November, 2001 November 2001
Collect and evduae dl forms December 2001 Decernber 2001
Review forms December 2001 April 2002
Develop common complaint form December 2001 May 2002, morified
Develop an SOP for complaint process December 2001 June 2002

Complete the design and process steps March 31, 2002
Develop aweb interface for complaint form May/dune 2002
Develop procedures for web submitted complaint
Web forms available
Test web form and process with agency staff

Complete the web design, process, and testing May 1, 2002
Place form and appropriate indructions on web
Announce availability of form

Make for ms available on agency web page June 30, 2002
Design interface between 11S and web process MarchvApril 2003
Evauate types of complaints & need for 1S info MarchvApril 2003
Determine if complaints should be pre-filled or

just feed 1IS

Complete design for interoperability with [1S August 15, 2002
Develop gpplication for complaint interface
Test gpplication

Test interoperability with 11S September 30, 2002
Ingtall gpplication and test

Complete complaint portion of project October, 2002

Major milestonesin bold
Project Milestones Anticipated Completion Date
Completion Date

Sart Pr Oj ect December 31, 2001 November 2001
Put together team November, 2001 November 2001
Collect and evduate dl forms December 2001 December 2001
Review forms December 2001 April 2002
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Deve op common complaint form December 2001 May 2000, modfied
Develop an SOP for complaint process December 2001 June 2002
Agency equipment and network upgrades December 2002 December 2002
Complete the web design and inter oper ability with [1'S | August 15, 2003
process steps
Design agency wide natification/complaint system October 2003
Develop application (contract programming) January 2004
Test application February 2004
Test gpplication with agency daff
Install application on agency web page March 2004
Complete complaint portion of project April 2004

[1l. Statusof Project Completion.

Anticipated project completion date: April to June 2004

If this anticipated date is later than the date reported on the last report, please explain.
The anticipated dates have been changed based on our modified design procedure to
include the complaint form process and interoperability with 11Sat the sametime. In
addition, we included all notifications to the agency (fish kills, surface spills, complaints,
etc.) Thisrequired numerous interviews with agency staff and research with all
programsin the agency. The application design also includes a number of ook up tables
by various programs in the agency and also EPA. A sample CD of the notification design
screens has been included with this report.

V. Results:

Describe results and attach additional information if necessary. Examples of results for outcome
measurement might include progress on major milestones such as data on improvements from
enforcement or compliance assurance activities, establishment of a baseline for compliance rate,
development of a data system, completed methodology, survey design complete, or survey results
obtained. Examples of results from data quality might include actual improvementsin data
quality or completeness, use of the data for program management. Examples of results from
public access might include successfully making information available or statistics on the actual
use of the information by the public (e.g., website hits).

OCT-DEC 2001 — The team has been formed and initiated work on collecting complant forms from
around the agency.

JAN-M AR 2002 — The team continues to work on the agency wide complaint form. Form should be
completed in next quarter.

APR-JUN 2002 — The team completed the draft complaint form and an SOP reviewed and approved
by the team and first round review by agency management. A prototype web form/gpplication was
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developed.

JUL-SEP 2002 — The IT section spent this quarter evauating and ingtdling new equipment for the
agency information systems, email, and web pages. Thiswork was not part of this grant but prevented
the IT section form moving forward with the next steps, which was the implementation of the web based
form. In September, because of the changed priorities for the IT section and the delay with this project,
agrant extenson was requested. No work is being completed on the grant at this time, because the
datus of the grant extenson is unknown.

SEP-DEC 2002 (1% 2003)— No work was completed on project, continuation of infrastructure work
from prior quarter. — grant extension was received

JAN-MAR 2003 (2™ 2003)— Work on the project was restarted. With the development of our
graphica/browser interface to I1S, we reviewed the design process and included an interface to our 11S
intheinitia design of the complaint system. In addition, we are incorporating a process for the receipt
of natifications (i.e. fish kills, chemicd spills, etc) dong with the complaint process.  The system will be
congstent with our new 11S interface and when gppropriate will be tied to our existing facility and
chemicd information. We are actively working on this project and expect to have the complaint portion
completed by late summer.

The ddaysin the project have realy been a postive outcome for us. We are now in a position to
incorporate al natificationsin to this process. (We are usng some other moniesin the agency to
supplement this project and the expanded functiondity.) If we would have completed thislast year as
projected, we would be looking to modify the gpplication at thistime to be consistent with our other
ongoing work.

APR-JUN 2003 — Design was continuing — to include al agency natifications and the interoperability
with the new graphicd 11S gpplication process.

JUL -SEP 2003 — Continuing with the design process. Design to be turned over to the contract
programmers in mid October 2003. Anticipate the programming to start around November 1, 2003.

V. Other

Reports should be sent to your EPA Regional Project Officer, and to David Piantanida at the email or
address below.

David F. Piantanida(2222A)

USEPA - Arid Rios South Rm 6149D
1200 Pennsylvania Avenue NW
Washington, DC 20460
piantanida.david@epa.gov

Td: (202) 564-8318

Fax: (202) 564-0034
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